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Harvard Community Cable Access Committee (Harvard Cable TV)

14 Massachusetts Avenue

Harvard, MA  01451

Station Manager: Robert Fernandez 

Committee: 

Bill Johnson, Chair

Mitch Norcross, Vice-Chair

John Burns, Treasurer/Recording Secretary

Stephen Adrian

John Ball

Ray Dunn

Jonathon Williams

Agenda for Wednesday, March 12, 2014 7pm-9pm,

at HCTV Bromfield Studio, 14 Massachusetts Avenue

7:00
Review and approve meeting minutes

7:05
Treasurer’s report

7:10
Review progress against Action Items
7:15
Station Manager’s report
7:20
Public comment

7:25
Annual Town Meeting preparation

· Filming
· Information for Warrant Article vote on HCTV Facility A/C
7:40
Training
· Readiness review for remaining Bromfield training sessions; what happens afterwards

· Preparation for COA training 

8:00
New cable contract

· Status update

· Review spending projections for 10-year plan
8:25
Policy and Procedures Working Group report; 

Brief brainstorm on facility/equipment access and usage policy considerations
8:50
New business

8:55
Review Action Item additions

9:00
Adjourn
